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Outreach

Participant recruitment

— Develop an outreach plan for target beneficiaries/
participants

— Help ensure program is relevant to potential
participants

— Develop/improve presentations, communication
tools and methods of conducting outreach to potential
participants

Performance
measurement

Assessing results of
program offerings

— Help develop or improve a performance management
system for the anti-poverty programming

— Help train staff to use performance management
system routinely to continually improve measures

— Help staff use findings from performance
measurement efforts to inform improvements of
existing and new program offerings

Program
development and
delivery

Improvement or
expansion

— Help expand existing program or develop new
program design
— Help implementation of new/expanded program

Technology use

Develop systems for
organizational
effectiveness

— Develop, pilot, revise database (volunteer, client) or
internal or external knowledge management system

— Develop social media tools

— Pilot new tools

— Train staff to do updates and maintain database or
knowledge management system

— Develop on-going staff/volunteer/community
technology resource

Volunteer
recruitment and
management system

Establish or expand
pool of volunteers to
assist with service
delivery

— Help organization and other stakeholders recognize
need for and use of volunteers

— Help clarify volunteer roles

— Develop volunteer generation plan

— Develop partnerships for recruiting volunteers

— Develop volunteer unit, volunteer
manual/training/curriculum

— Recruit/manage volunteers

— Develop/pilot volunteer training -
— Develop volunteer intake/tracking/recognition
system

— Train staff to manage volunteer plan

— Resource plan for ongoing support of systems
(recognition, training, supervision)




